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08:30-09:00 Registration and networking

09:00-09:15 Opening

09:15 – 09:25 Keynote presentation

09:25 – 10:25 Panel: Adaptation in the Baltic Sea Region

10:25 – 10:50 Coffee and networking

10:50 – 12:20 Workshops

12:20 – 12:35 Conclusion of Workshops

12:35 – 13:05 Launch of REGILIENCE+ and National Adaptation Hubs

13:05 – 14:00 Networking lunch
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Social media

#EUmissions 

#HorizonEU 

#MissionClimateAdaptation

#MissionBalticForum25
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Illar Lemetti

Mayor of Viimsi Municipality
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Elina Bardram

Mission Manager, Director, Directorate-

General for Climate Action, European 

Commission
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Marten Kokk

Secretary General of the Ministry of 

Climate, Estonia
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Panel: Adaptation in the Baltic Sea Region

Moderated by Elina Bardram

Mission Manager, Director, Directorate-General for Climate Action, 

European Commission
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Niina Ratilainen

Committee of the Regions

Siret Talve

Member of the Mission 

Board

Aado Altmets

Head of the International 

Project Centre of 

Excellence, City of Tallinn

Tanel Mätlik

Project Manager of LIFE 

LATESTadapt

Moderated by Elina Bardram

Mission Manager, Director, Directorate-General for Climate Action, European Commission

Panel: Adaptation in the Baltic Sea Region
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Workshops

Ximena Michemberg

MIP4Adapt
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Breakout Sessions Topics

When registering, you were asked to select one topic. These topics have been split 

across 5 rooms:

Breakout rooms

1. Solutions for heat management

2. Solutions for heat management

3. Water security, surface flooding and drought management

4. Coastal resilience and sea-level rise

5. Urban greening and renaturing

After the coffee break, please go straight to your assigned room.

The room number you are assigned to is on the top-right corner of your badge.
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Breakout Rooms

• Room 1: Solutions for heat management

• Room 2: Solutions for heat management

• Room 3: Water security, surface flooding 

and drought management

• Room 4: Coastal resilience and sea-level 

rise

• Room 5: Urban greening and renaturing

Plenary

Rooms 3, 4 (Ground floor)

Rooms 1, 2 (First floor)

Room 5 (Ground floor)

Registration



1313

Breakout Room Activities

• 5-minute presentation of a theme-relevant Mission Project

• 50-minute discussion

• 20-minute conclusions & rapporteur selection

After the session, participants return to the plenary, where one representative 

from each room presents the key messages.
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Conclusion of workshop

Conclusion of Workshops

Ximena Michemberg and group rapporteurs
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Guido Schmidt

Senior expert at Fresh Thoughts 

Consulting GmbH

Launch of REGILIENCE+



REGILIENCE+ project has received funding from the European Union’s 
Horizon Europe Programme under the Grant Agreement No. 101213634.

Adaptation 
Solutions for 
Regional Climate 
Resilience 

Guido Schmidt

guido.schmidt@fresh-thoughts.eu



Summary

• new Mission project to support regional and 
local authorities

• 2025-2027

• will collect 150 proven adaptation solutions

• and transform them into 70+ hands-on & 
multi-lingual materials, trainings and 
activities 

• tailored to different regional contexts and 
needs

• build on existing platforms: Mission portal 
and Climate-ADAPT

• will complement the work of MIP4Adapt

17
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Case studies

Adaptation stories

18

1.

2.

Tools3.

4. Knowledge reports



• showcase implemented adaptation 
options and initiatives to create and 
improve the enabling conditions for 
adaptation at all governance scales – 
from local to EU level.

• contain details on legal framework, 
technical and institutional 
implementation challenges and success 
factors, costs and benefits, etc. 

• guide and support implementation by 
others

19

1. Case studies



• showcase real-life examples of regional 
or local actions and good practices 
regarding the planning, funding, 
implementing and monitoring of 
climate adaptation solutions

• aim to inspire others to take action on 
climate adaptation.

20

2. Adaptation Stories 



• support regional and local authorities

• relevant to specific steps, geographical 
scales, climate impacts, sectors, and the 
type of user, their level of experience, 
and language

• easy-to-use and tested

• developed by research and innovation 
projects

21

3. Tools 



• compile and compare information and 
knowledge from several projects and 
initiatives

• share guidance and lessons learned

22

4. Knowledge reports



@REGILIENCE

REGILIENCE+ project has received funding from the European Union’s 
Horizon Europe Programme under the Grant Agreement No. 101213634.

Thank you!

info@regilience.eu

mailto:info@regilience.eu
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Miljenko Sedlar

Climate and Resilience Sector Lead at 

REGEA

National Adaptation Hubs
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AdaptationHubs

Miljenko Sedlar, Head of climate, REGEA, msedlar@regea.org

Project coordinator

mailto:msedlar@regea.org
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National Adaptation Hubs - AdaptationHubs

• Horizon Europe project (HORIZON-MISS-2024-

CLIMA-01)

• Duration: Nov 2025 - Oct 2027

• Coordinator: REGEA, technical co-coordinator IEECP

• 32 partners

• Supports the EU Mission on Adaptation to Climate 

Change 

• Responds to the need for stronger national 

engagement and multilevel governance (EU-national-

regional-local)
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• A shift from REACTIVE to SYSTEMIC adaptation and 

resilience

• Governance gaps remain between EU, national, 

regional, and local levels

• Art. 11 of the European Climate Law calls for 

permanent multi-level climate dialogues  - yet few MS 

have achieved this

• AdaptationHubs directly supports the EU Adaptation 

Strategy, the European Green Deal, and 

the Mission on Adaptation to Climate Change

• Key message: agile, connected governance 

structures are needed to accelerate adaptation 

action across Europe.
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Adaptation Hubs: A Future-Oriented Approach to Multilevel Climate Governance

THE ROLE OF THE (National) ADAPTATION HUBS

Bridging the Gap: Aligning policies between EU 

strategies, national adaptation plans, and local climate 

actions.

Facilitating Collaboration: Creating spaces where 

policymakers, researchers, and practitioners work together.

Standardising Best Practices: Sharing data-driven 

solutions and scaling successful adaptation models across 

regions.

NATIONAL ADAPTATION HUB (NAH) 

– is a flexible, agile and light structure, 

such as a task force or working group, 

at the national level, which includes 

representatives of key national, 

regional and local authorities, as well 

as other stakeholders and develops 

and implements an action plan for 

integrarion of climate actions with 

existing structures
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The Setup

NAH will, at the policy 

level, support MS in 

complying with the EU 

regulation on the 

Governance of the 

Energy Union and 

Climate Action which 

together with the 

European Climate Law 

operationalises the EU 

Green Deal
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Objectives

• Support stronger and integrated 
adaptation planning and policymaking 
at Member State level

• Engage all levels of governance in 
achieving EU Mission objectives

• Build capacity through the Central 
Support Facility

• Enable mutual learning 
through Grouping and Twinning 
schemes

• Ensure long-term impact and 
sustainability
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Expected Results

• 27 National Adaptation Hubs (NAHs) 

established and operational

• 1 Central Support Facility set up and 

running

• 54+ Twinning sessions implemented

• 135+ working sessions of NAHs

• Active peer-learning and outreach 

beyond the EU
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Thank you !
Miljenko Sedlar, Head of Climate, REGEA

info@adaptationhubs.eu

msedlar@regea.org
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mailto:info@adaptationhubs.eu
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Key takeaways and 
future challenges

Elina Bardram

Mission Manager, Director,

Directorate-General for Climate Action,

European Commission
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Feedback form 
Your views are very important so please complete the feedback form
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#EUmissions  

#HorizonEU

#MissionClimateAdaptation 

#MissionBalticForum25

Thank you !

© European Union, 2023

Reuse is authorised provided the source is acknowledged and the original meaning or message of the document are not distorted. The European 
Commission shall not be liable for any consequence stemming from the reuse. The reuse policy of the European Commission documents is 

implemented by Commission Decision 2011/833/EU of 12 December 2011 on the reuse of Commission documents (OJ L 330, 14.12.2011, p. 39).

All images © European Union, unless otherwise stated. Icons © Flaticon – all rights reserved.
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