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08:30-09:00 Registration and networking

09:00-09:15 Opening

09:15 - 09:25 Keynote presentation

09:25 - 10:25 Panel: Adaptation in the Baltic Sea Region

10:25-10:50 Coffee and networking

10:50 —12:20 Workshops

12:20 — 12:35 Conclusion of Workshops

12:35-13:05 Launch of REGILIENCE+ and National Adaptation Hubs

13:05 - 14:00 Networking lunch
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Social media

#EUmMissIons

#HorizonEU
#MissionClimateAdaptation
#MissionBalticForum25
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lllar Lemetti
Mayor of Viimsi Municipality
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Elina Bardram

Mission Manager, Director, Directorate-
General for Climate Action, European
Commission
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Marten Kokk
Secretary General of the Ministry of
Climate, Estonia
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Panel: Adaptation in the Baltic Sea Region

Moderated by Elina Bardram
Mission Manager, Director, Directorate-General for Climate Action,

European Commission
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Panel: Adaptation in the Baltic Sea Region

Moderated by Elina Bardram
Mission Manager, Director, Directorate-General for Climate Action, European Commission

I\S/IlrethaIv?th Missi Niina Ratilainen
B:;:dero = Heson Committee of the Regions

Aado Altmets

Head of the International Tanel Matlik

: Project Manager of LIFE
Project Centre of LATESTadaot
Excellence, City of Tallinn adap
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Workshops

Ximena Michemberg
MIP4Adapt
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Breakout Sessions Topics

When registering, you were asked to select one topic. These topics have been split
across 5 rooms:

Breakout rooms

Solutions for heat management

Solutions for heat management

Water security, surface flooding and drought management
Coastal resilience and sea-level rise

v s W=

Urban greening and renaturing

After the coffee break, please go straight to your assigned room.
The room number you are assigned to is on the top-right corner of your badge.
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Breakout Rooms

Room 1: Solutions for heat management
Room 2: Solutions for heat management

Room 3: Water security, surface flooding
and drought management

Room 4: Coastal resilience and sea-level
rise
Room 5: Urban greening and renaturing
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Breakout Room Activities

* 5-minute presentation of a theme-relevant Mission Project
* 50-minute discussion
« 20-minute conclusions & rapporteur selection

After the session, participants return to the plenary, where one representative
from each room presents the key messages.

f"l
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Conclusion of Workshops

Ximena Michemberg and group rapporteurs



48 EUROPEAN UNION EU el

Launch of REGILIENCE+

Guido Schmidt
Senior expert at Fresh Thoughts
Consulting GmbH




REGILIENCE+

Adaptation Solutions for
Regional Climate Resilience

Adaptation
Solutions for
Regional Climate
Resilience

Guido Schmidt
guido.schmidt@fresh-thoughts.eu

Funded by REGILIENCE+ project has received funding from the European Union’s
the European Union Horizon Europe Programme under the Grant Agreement No. 101213634,




Summary [\ | & REGILIENCE+

* new Mission project to support regional and
local authorities

* 2025-2027
* will collect 150 proven adaptation solutions

e and transform them into 70+ hands-on &
multi-lingual materials, trainings and
activities

- tailored to different regional contexts and
needs

* build on existing platforms: Mission portal
and Climate-ADAPT

* will complement the work of MIP4Adapt
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1. Case studies
2. Adaptation stories

3. Tools
4. Knowledge reports




& REGILIENCE \ 1. Case studies

* showcase implemented adaptation
options and initiatives to create and
improve the enabling conditions for

s adaptation at all governance scales -
- . . from local to EU level.

& O O https//climate-adapt.eea.europa.eu/en/metadata/case-studies/protecting-surface-water-quality-in-lappeenranta a @ w) = W o

e * contain details on legal framework,
St oo technical and institutional
implementation challenges and success
e factors, costs and benefits, etc.

 guide and support implementation by
others

CROSS-SECTION B-B

Koulukatu (PL 550)
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2. Adaptation Stories

* showcase real-life examples of regional
or local actions and good practices
regarding the planning, funding,
implementing and monitoring of
climate adaptation solutions

* aim to inspire others to take action on
climate adaptation.

Community-led Nature-based Adaptation in Tallinn City, Estonia

Inclusive governance, adaptive infrastructure, and nature-based solutions can reduce climate nsks,
manage stormwater, restore biodiversity, and strengthen community ownership. Paaskula Bog now

functions as o carbon sink, stormwater buffer, biodivers

Topics: Climate

Source. Mission Portal / en / mession / solutions

AV
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— * support regional and local authorities

* relevant to specific steps, geographical
scales, climate impacts, sectors, and the
| CET— ~ o type of user, their level of experience,

& G | O nttpsy/climate-adapt.eea.europa.eu/en/mission/solutions/tools/033_the-green-factor-tool Q @) ¢= ‘3 ',5

| -Annmmilwel:srle of the European Union | How do you know? v Environmental information systems v @EN a a l I d l a l I g u a ge

L) 1 SHARING ADAPTATION
| EU € % Climate Xiioeron
| ADAPTATION TO CLIMATE CHANGE | A CLIMATE-RESILIENT
ADAPTATION TO CLIMATE CHANGE Q ADA PT fafaia Q

* easy-to-use and tested

The Mission Projects Solutions Knowledge and Data Funding News Events Community of Practice

» developed by research and innovation
Stormwater Management Toolbox) —_— p rOj ects

The Green Factor Tool (Integrated

Created 30 Apr 2025 | Published 30 Apr 2025 | Modified 30 Apr 2025 & Download

1 > Solutions > ToolsDatabase > The Green Factor Tool (Integrated Stor.

Objective(s)

The Stormwater Management Toolbox introduces useful approaches and concrete tools for urban
stormwater management. The toolbox allows to integrate stormwater management into urban planning
and development processes. For example, the Green Factor Tool allows for calculating the ratio between
scored green area and total area for a lot of an urban development plan to address stormwater risks. Step 5. Implementing adaptation

RAST step(s) of relevance

Step 4. Assessing and selecting adaptation
options

Step 4 Assessing and selecting adaptation

Short description options

The Green Factor Tool is a practical and user-friendly Excel-based tool for urban planning. It aids the

urban planner in increasing the quantity and quality of green areas. It helps to ensure sufficient green

infrastructure for stormwater control when building new lots in a dense urban environment. The Green

Factor is calculated as the ratio of the scored green area to a lot area. The target level for the lot can be

achieved flexibly by the garden designer by selecting some of the 39 green elements, such as planted Geographical scale

and maintained vegetation or various run-off water solutions, when designing the lot. The green factor
L can, for example, be included in the zoning regulations or used for granting concessions during a

Step 5 Implementing adaptation policies and
actions
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I it websio th uropasnUnion v do you ot Enronmanta ifomation sysams
e Euwopenn Q
TRe Agency - compile and compare information and
A knowledge from several projects and
initiatives

* share guidance and lessons learned

How to make European forests
resilient to wildfires by working
with nature

A hup

f the European Union | How do you know? v Environmental information systems Vv
\\V European
- Environment ©)
/. Agency

Water savings for a water-resilient
Europe

i Jun 2025
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REGILIENCE+

Adaptation Solutions for
Regional Climate Resilience

info@regilience.eu

[=]
Thank you! !
in @REGILIENCE E

Funded by REGILIENCE+ project has received funding from the European Union’s
the European Union Horizon Europe Programme under the Grant Agreement No. 101213634,
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ADAPTATION TO CLIMATE CHANGE

National Adaptation Hubs

Miljenko Sedlar
Climate and Resilience Sector Lead at

REGEA
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Concrete solutions for our greatest challenges

Miljenko Sedlar, Head of climate, REGEA, msedlar@regea.org
- Project coordinator
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National Adaptation Hubs - AdaptationHubs T —— S—
« Horizon Europe project (HORIZON-MISS-2024- g 3% Climate sz 5

CLIMA-01)
« Duration: Nov 2025 - Oct 2027
« Coordinator: REGEA, technical co-coordinator IEECP
« 32 partners \_
« Supports the EU Mission on Adaptation to Climate EU Mission on Adaptationt'ocnmate

The Mission Projects Solutions Knowledge and Data Funding News Events Community of Practice

Change Change launches 18 new projects.
_ Spotlight on REGILIENCE+ and the
« Responds to the need for stronger national National Adaptation Hubs

News Item | Created 03 Nov 2025 | Publish ed 03 Nov 2025 | Modified 04 Nov 2025

engagement and multilevel governance (EU-national-
regional-local)
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A shift from REACTIVE to SYSTEMIC adaptation and

resilience
Governance gaps remain between EU, national, Fragmented Agile, Accelerated
regional, and local levels Governance ConnectedHubs  Adaptation Action

»
L)

Art. 11 of the European Climate Law calls for
permanent multi-level climate dialogues - yet few MS
have achieved this

< 0 Challenge

- Disconnected policies - Light, flexible national - Faster, coordinated
and actors task forces responses to climate risks

Ad aptatio NHubs di recﬂy supports the EU Ad aptat ion - Slow decision-making « Structured dialogues + Stronger, systemic
. Local realities not across all governance adaptation planning
Strategy, the European Green Deal, and reflected in national or levels - Scalable solutions

EU plans « Shared knowledge replicated across Europe

- Adaptation actions remain best practices - Resilient regions
isolated and communitiesies

the Mission on Adaptation to Climate Change

Key message: agile, connected governance
structures are needed to accelerate adaptation
action across Europe.
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Adaptation Hubs: A Future-Oriented Approach to Multilevel Climate Governance

THE ROLE OF THE (National) ADAPTATION HUBS NATIONAL ADAPTATION HUB (NAH)
— is a flexible, agile and light structure,

Bridging the Gap: Aligning policies between EU such as a task force or working group,
strategies, national adaptation plans, and local climate at the national level, which includes
actions. representatives of key national,

regional and local authorities, as well
as other stakeholders and develops
and implements an action plan for
integrarion of climate actions with
existing structures

Facilitating Collaboration: Creating spaces where
policymakers, researchers, and practitioners work together.

Standardising Best Practices: Sharing data-driven
solutions and scaling successful adaptation models across
regions.
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The Setup

Goal: Facilitate knowledge NAH will, at the pohcy
— exchange and cooperation across :
Grouping and Twinning regions within and across the EU. level, su pport MS In

pa—

National Adaptation Hubs regulatlon on the
Governance of the

Goal: Establish and operate a

- complying with the EU

e National Multilevel Governance Energy Union and
|, Climate Adaptation Hub (NAH)in ~ Climate Action which
e Qualitative Outreach .
PI(.:_:G-CI 2 d.ata Peer learning assessment activities each of the 27 EU member states together W|th the
e and tailored on the targeting -
ROpRsROTY capacity- perceptions countries E U I’O p e an C I I m ate LaW
andl a Sll.lppon building and needs of beyond the . 5
stakeholders EU-27 operationalises the EU
Goal: Ensure effective delivery of Green Deal
_— 1 _ ___ project objectives

Key Services: Support to National
Central Support Facility ;xi)]erts for NAHs and Twinning
cheme
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Objectives

« Support stronger and integrated S S35 working L f;ﬁg;ﬂ
ad aptatlon plan n | ng and pOI |Cym ak| ng twinning Se;i;(g: l(zélt(:le and opérétional
at M em bel‘ State |eV6| pIogtani o= during the

up and tested

~ project’s duration

* Engage all levels of governance in

54 Twinning

aCh |eV| N g E U M |SS | ono bJ eCtlveS | activities N 19 Pger-leaq:ing
implemented .. gy capac.l;'. :
» Build capacity through the Central bl i |f e
Su p p (0] I"[ FaC | I |ty | the NAHs S : implemented
® E N ab | em utu a.l |eal’n | n g 4 E;it::::;:;mg [ 1 Slmct_ural
through Grouping and Twinnin implemented with Saouping
g p g g at least 16 total dSch]eme d
SC h emes working sessions i

« Ensure long-term impact and
sustainability




EUROPEAN UNION < ERER RETHINKING ENERGY EU el

From Outputs to

Expected Results Outcomes to Impact
« 27 National Adaptation Hubs (NAHS) » 27 NAHs
established and operational Raanie¥e L
« 1 Central Support Facility set up and {
running

e Stronger multi-
level cooperation

e Better adaptation

* 54+ Twinning sessions implemented

. . plans
135+ working sessions of NAHs l
 Active peer-learning and outreach
e Mainstreaming
beyond the EU adaptation across
governance levels
e Aligned EU-

national-regional
adaptation plans
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Miljenko Sedlar, Head of Climate, REGEA
Info@adaptationhubs.eu
msedlar@regea.org

© European Union, 2023

Reuse is authorised provided the source is acknowledged and the original meaning or message of the document are not distorted. The European
Commission shall not be liable for any consequence stemming from the reuse. The reuse policy of the European Commission documents is
implemented by Commission Decision 2011/833/EU of 12 December 2011 on the reuse of Commission documents (OJ L 330, 14.12.2011, p. 39).

All images © European Union, unless otherwise stated. Icons © Flaticon — all rights reserved.
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Key takeaways and
future challenges

Elina Bardram

Mission Manager, Director,
Directorate-General for Climate Action,
European Commission
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ADAPTATION TO CLIMATE CHANGE

Feedback form

Your views are very important so please complete the feedback form
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#EUmissions
#HorizonEU
#MissionClimateAdaptation
#MissionBalticForum25
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